
 
 

ABERTILLERY 3-16 LEARNING COMMUNITY 
GOVERNORS’ ANNUAL REPORT TO PARENTS 2020 
 
A Message from our Chair of Governors  

Dear Parents and Carers, 

The Education Act (No.2) 1986 requires all Governing Bodies to prepare an Annual Report on their work. 
Due to the relaxation of school Reporting Requirements (Wales) (Coronavirus) Regulations 2020 that came 
into force on 7 August 2020 this Annual Governors Report to Parents will not contain: 

·        Information on school performance for 2019/20 

·       Information on school attendance and unauthorised and authorised absences for 2019/20 

The attached report is a summary of the significant improvements and notable achievements of the 
Abertillery Learning Community during the academic year 2019 / 20. 

The school has continued to strive for significant improvement despite the many challenges it has faced. 
I am delighted to report that the Head Teacher, Senior Leadership Team and staff have continued on the 
journey of significant improvements across all areas of the school. What is evident is that there was no 
diminution in the determination of staff to provide the learning community pupils with a high- quality 
education in completely new and changing circumstances. Unfortunately, we were unable to 
demonstrate the significant improvement the learning community has made in delivering against the 
Estyn Post Inspection Action Plan, as Estyn were unable to revisit the school, due to restrictions. 

The governing body has been cognisant of ensuring that both staff and pupil wellbeing has been at the 
heart of all discussions and decisions. The Local Authority has provided support to the school throughout 
this period, including the provision of PPE and health and safety guidance to allow Abertillery Learning 
Community to host the local HUB for pupils of key works and vulnerable children, which provided much 
needed support to the whole community.  We were able to build on this and were able to welcome some 
pupils back into school in the summer term. 

One of the greatest challenges facing us was that, from 23rd March until 29th June 2020, the teaching and 
learning of all our pupils across 3-16 had to be provided remotely through blended learning. This was very 
challenging for staff, pupils, parents and guardians, both in learning new digital skills and providing access 
to digital technologies to as many pupils as possible. The staff worked on the feedback from parents and 
staff and developed a wide variety of remote teaching tools to ensure all children had access to learning 
materials in order that all pupils continued to learn and flourish, whilst not in school. 

The cancellation of the summer 2020 examinations, provided an additional challenge for staff on the 
secondary campus. In order to address the gap, all schools were asked to generate centre assessed grades, 
based on the work of students prior to the closure. This required staff to use the individual pupil assessment 
data collected by each class teacher, to ensure integrity of the process each assessment was peer reviewed 
and rigorously moderated prior to submission Due to the examination bodies method of awarding results, 
it is difficult to make year- on-year comparisons but we were delighted with our students’ outcomes and 
resilience, and we have continued to see ongoing improvement. In student outcomes. 

It cannot be underestimated the significant challenge this year has placed on Mrs Meryl Echeverry, Head 
Teacher, Mrs Olsen, Deputy Head Teacher and the Senior Leadership Team in maintaining the wellbeing of 
all staff and students during this anxious time. Governors have been extremely impressed with the 
commitment and dedication of all of the staff and are very grateful to them for their hard work.  The use 
of parent mail, new letters and social media feeds have ensured the learning community has remained in 
touch with the whole community, providing support and encouragement. 

Finally, we as governors’ would like to thank Mr Bryan Davies, for Acting as Chair of Governors from 
September 2019 until the Annual General Meeting in July 2020. We would also like to thank you as parents, 
local businesses and the various community groups for continuing to support the Learning Community, and 



 
 

our students for showing such strength of character and good behaviour during one of the most unusual 
years we have ever experienced. Again, we can assure you that there will be no let up in the staff and 
governors’ determination to provide the highest quality teaching and learning for all learners at Abertillery 
Learning Community and take all the positives from this year to ensure sustained improvement across the 
whole Learning Community. 

Under the Schools Standards and Organisation (Wales) Act 2013 the Governing Body is no longer required 
to hold a meeting for the purpose of using the attached positive report. However, if 5% of parents wish to 
request a meeting in writing then one can be convened. 

Our experience from previous years indicates that parents / carers contact members of the Governing Body 
freely during the course of the year and this more informal approach works well. 

 

The Governing Body Headteacher and Deputy Headteacher share responsibility for the strategic 
management of the school, acting within the framework set by national legislation and by Headteacher 
have separate and particular responsibilities for the selection and management of staff. The internal 
management of the school is the responsibility of the Headteacher. The full Governing Body meets at least 
once a term. In future, there will be additional meetings and regular meetings of sub-committees to discuss 
specific issues. The minutes of Governing Body meetings are available from the clerk to governors. The 
Governing Body for our school for the forthcoming year will be: 

 
Governor Role Governor Name 

Community Gov apptd by GB/ Cymunedol, penodwyd gan BLI 
Mr Chris Wilkins 
Mrs Alyson Hoskins 

Mrs Sharon Weeks 

Ms Rebecca Jarrett 
Ms Suzanne Williams (Chair) 

 

Headteacher/Pennaeth  

Mrs Meryl Echeverry 

LA Additional Appointees/Penodiadau Ychwanegol gan y ALI 

 

 

 

 
Mr Paul Maddy 
Ms  Sian Barrett 

 

LA Appointed/Penodwyd gan yr ALI  
Cllr Nigel Daniels 
Mr Richard Bevan (Vice Chair) 
Cllr Martin Cook 
Cllr Julie Holt 
Mr Darryl Tovey 

Observer/Arsylwr  

Mrs Keri Jones 



 
 

Mrs Katherine Olsen 

Mrs Claire Price 

Parent Representative/Cynrychiolydd Rhiant 
Ms Lian Daniels 

Ms Sarah Jayne Price 
Mr Ian Probert 
Mrs Sarah Jones 
Mrs Lucy Fryatt 
Mrs Helen Evans 

 

Staff Representative/Cynrychiolydd Staff  

 Mrs Kim Evans 

Teacher Representative/Cynrychiolydd Athrawon  

Mr Patrick Devine 
Ms Jemma Welch 

 

 

School Links with the Community, Business, PTA and Industry 

The school maintains a register of gifts and interests and their usage.  We use our gifts as prizes for 
raffles/events etc. so please send in any unwanted gifts to help us raise much needed funds! 

 
 

ALC’s Business Team and Community Engagement 

Our Business Team have been working hard to strengthen links with the local community to place the 
campuses at the heart of Abertillery and surrounding towns.  The virtual Christmas Fayre has been a 
great success and I hope you have all had chance to visit the website and support our local businesses. 
The businesses donated some great raffle prizes and congratulations to our winners. Hopefully this 
brought a little cheer during these difficult times. We hope to carry on with this initiative throughout the 
year to help raise the profile of our town centre shops and local businesses.  

https://www.abertillery3-16.co.uk/abertillery-town-businesses 

 

Community Survey 

We asked parents/carers to complete our community survey on the redevelopment of the Tennis Courts 
into a community space. We are submitting a bid for £50,000 to support this project. We will be 
providing feedback on the survey and progress that we are making on bids for external funding in the 
New Year. We are also keen to make contact with those who expressed an interest in being part of a 
community panel. 

 

 

 

 

 

https://www.abertillery3-16.co.uk/abertillery-town-businesses


 
 

Free Breakfast Initiative 

The Business Team organised a free breakfast initiative in October to remind our learners that a healthy 
breakfast is important to help them concentrate and be ready to learn in lessons.  

 

Partnership with @ThalesNDEC 

Thanks to the support from a former Governor and parent, Mrs Leanne Connor, the Business Team has 
been working closely with Thales, a global technology business, to develop a partnership for the benefit 
or all of our learners and staff. A Cyber Club is planned to open for years 9 to 11 in the New Year and 
over time they will be working across the 3-16 age range to inspire and help develop the cyber security 
experts of the future. For more information about this exciting development read more about Thales 
through the link below and watch this space! 

https://www.thalesgroup.com/en/europe/united-kingdom/about-thales-uk/our-uk-locations/thales-
wales 

 

Chillax 
 

A Panel has been established to oversee Chillax as a charity operating for the benefit of the learners of 
the secondary campus. The panel supports the provision, evaluates impact, oversees grant expenditure 
and sets the future direction for the project. 

BBC Children in Need Emergency Fund - £4,000 (spent on resource packs, training for staff and 
chromebook devices for vulnerable children using Chillax) 

  

Comic Relief Community Fund in Wales - £3600 (spent on furniture to upgrade the Chillax room and 
create a wellbeing area) 

The Children in Need fund that pays for the two youth workers expires in J however the bid process for 
further funding is temporarily closed due to the pandemic. We await further advice from Children in 
Need. 

 
 
 
Primary Phase 2019-2020 
 
The Primary Phase continues to develop its processes and procedures to ensure consistency of provision. 
Over the last year, provision has been realigned into phases: Foundation Phase, Year 3 and 4, Year 5 and 
6. Each Phase is led by a Primary Phase Leader and supported by Phase TLR holders. Redistribution of staff 
skills and experience resulted in movement of teachers which has further strengthened the concept of the 
3-16 community as opposed to three distinct campuses. Weekly phase meetings have allowed for closer 
cross campus planning through Phases. Children have been working cross phase to establish teaching and 
learning pupil groups and Pupil Parliament. 
 
Foundation Phase staff have continued to receive high quality professional learning from external 
providers. This has resulted in further alignment of the provision offered across all campuses. All staff 
have received DCF and Myon training from external providers. All learners and staff have moved to online 
Blended learning very effectively. All staff have received training on Target setting and the Performance 
management process resulting in both processes being more robust.  
 
We have re-established strong links with the cluster Primary Schools and we work well together to support 
your children as they move from their primary setting to the secondary campus. This year, all transition 
activities have taken a different feel due to the restrictions. However, we are making every effort to 

https://www.thalesgroup.com/en/europe/united-kingdom/about-thales-uk/our-uk-locations/thales-wales
https://www.thalesgroup.com/en/europe/united-kingdom/about-thales-uk/our-uk-locations/thales-wales


 
 

ensure children are prepared for their new settings ranging from children joining us in Nursery and 
transitioning from Foundation Phase to KS2 and KS2 to KS3.  
 
In the current restrictions, we have still managed to maintain strong links with our Community. Each 
campus had local Ministers deliver virtual assemblies for events including Harvest festivals and 
Remembrance Day. All campuses made contributions to the local Food Bank at Harvest time and Christmas 
through a Reverse Advent initiative. Children in Need was celebrated on each campus with a Crazy hair 
and Odd sock fundraiser. Our annual Christmas Fayre couldn’t happen but KS2 children participated in an 
enterprise project to raise money for local charities.  

When schools went into lockdown in March 2020, the Primary phase commenced cross campus phase 
working. Immediately, learners were provided with a robust home learning diet which was refined 
consistently March- August, following parental feedback. As a result in the Primary Phase, there was a 
daily timetable provided for all learners. A system was developed to track engagement. Vulnerable learners 
were contacted regularly and all safeguarding procedures were adhered to. 

From September 2020, a comprehensive Blended Learning menu was provided weekly to support all 
learners. There was a three-pronged approach to Blended Learning which ensured learners in school or at 
home, through isolation etc, were catered for. Also when whole classes were required to isolate, there 
was an additional support mechanism in place e.g. live sessions. 

Following the early closure of schools in December 2020, all Primary staff reviewed the current Blended 
Learning approach and agreed procedures to continue and also agreed to provide live sessions. Levels of 
engagement continue to be tracked with the addition of capturing learners’ progress. There is a 
comprehensive plan being developed for TAs to support learning through: supporting live sessions, 
engagement phone calls and providing small group support e.g. ELSA, Nessy, RAPs.  
 
 
 
 
Secondary Phase 
The pupils in the Secondary Phase have been involved in lots of changes to their school day and the way 
they learn. 
 

 
 
In June 2019 Estyn, Her Majesty’s Inspectorate for Education and Training in Wales revisited our school 
and recognised that considerable progress has been made in relation to standards of behaviour in the 
secondary phase: 
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‘Most pupils behave well in lessons, when moving around the school and during lunch times and break 
times. In lessons, they adopt positive attitudes to learning and engage well in their work. They are 
respectful to each other and to adults in the school.’       2019 Estyn 
 

We are proud to share that our students had the most successful results in recent school history in all 
performance indicators. Over 56% of students achieved L2+ which is a C Grade or higher in Maths, English 
and three other subjects. This is a significant milestone on the Abertillery Schools Success Journey, 
improving by 11% on the 2019 results. 

ALC is committed to improving the life chances of all learners. The performance of the most disadvantaged 
learners at L2+ leaped to 48%, doubling the performance of the previous year. Students who achieved 5 
A*/A also rose from 7% to 15%. This allowed our learners to access a wide range of post 16 courses of their 
choice. 

The learning resource meets the needs of our learners in both social development and academic 
performance, learners in 2020 achieve 188 points which indicates nearly all leavers left with 5 GCSE 
equivalent qualifications. 

The senior and middle leadership team has brought consistency to many areas of teaching and learning 
and wellbeing. During a Covid pandemic we have seen out teams grow further in order to support learners 
at ALC to create a very positive ethos and environment. With the school growing in terms of student 
numbers shows we are making big strides in our improvement journey. We are proud of our school and ALC 
community. 

 
 
 
 
 

Sporting Aims and Achievements 
Throughout the school, sport plays an important part in school life. Children participate in a variety of 
team games as an integral part of the P.E. curriculum. Sports Days were well attended, providing an 

enjoyable day for children and their families. We are mindful too of the need to help children to keep fit 
and active. To this end, teachers offer a wide range of extra-curricular activities including multi-sports, 
athletics, cricket, football, girls’ football, rugby. In collaboration with the WRU, we have a designated 
Rugby Officer employed within the school and this has led to an increased standard and participation 

rate in school from Year 3 to 11. 
All primary campuses take part in the Daily Mile initiative. 

 

 
Nearly all pupils participate in twice weekly PE sessions and attendance at LA sporting events is good. A 
number of cross-phase sporting events have promoted learners involvement in sport. Effective use of the 

specialist sporting facilities on the secondary campus have successfully promoted a wide range of 
sporting experiences for all pupils. 

 
Here are some of our sporting highlights for 2019-20: 



 
 

 
Tom Stokes continues to play for Swansea City Academy and has earned his first international cap for 

Wales U15 squad. 
Ellie Tetley and Megan Cottrell were selected for Blaenau Gwent County Netball 

Ellie Tetley, Brad Dickerson competed in the Welsh Schools National Cross country championship, Zane 
Dickerson was also selected but was unable to compete due to injury. 

Jack Hayes won a bronze medal at the Youth Commonwealth championships in Judo. 
Tomos Gibbs is a part of the Cardiff City Football Academy 

Jayden Bourne is a part of the Swansea City Football Academy 
The following are members of the Caerphilly and district schools U15 football team:  

Callun Winmill, Morgan Stead, Zachary Beynon 
The following are members of the Caerphilly and district schools U12 football team: 

Cody Hayward, Tom Gibbs, Jayden Bourne 
Josh Gay continues to play for Blaenau Gwent Schools Rugby 

 
The development of healthy lifestyles is a high priority for us. Blaenau Gwent Catering service provide 

well-balanced, healthy meals to lunchtime and free breakfast is available on all primary sites from 8am. 
Pupils have access to drinking water throughout the day. 

The children take part in a range of activities to ensure that they feel safe, and staff and governors 
receive annual child protection training. We have a comprehensive PSHE curriculum addressed through 

class sessions, assemblies and circle time. 
 
 
 
 
 
 
 
 

The School Prospectus 
The School Prospectus is available to download from our school website. 

www.abertillery3-16.co.uk 
Curriculum Organisation and Teaching 
We believe that learning should be a rewarding and enjoyable experience for everyone. Through our 
teaching we aim to give our pupils the skills, knowledge and understanding that they need to be able to 
make good choices about the important things in their lives. 
 
The school is proud to host two Local Authority Specialist Resource Bases and we make sure that the 
pupils take a full and active part in all aspects of school life. We have two specialist teachers who work 
closely together to identify pupils with additional learning needs. They work with support staff and phase 
leaders to make sure that pupils make good progress in their learning. 
DCF update  
We believe that all of our learners should be digitally competent, as the world is becoming more digital 
ICT and digital technologies are now at the forefront of our learners' lives. We must ensure that our 
learners develop and improve their digital skills not only in ICT/ Computer Science lessons but also in all 
of their lessons.  
There are four skills which will be developed: 

● Digital Citizenship 
● Interacting and Collaborating 
● Producing 
● Data and Computational Thinking. 

http://www.abertillery3-16.co.uk/


 
 

In this last term we have excitedly appointed our first cohort of ‘Digital Leaders’. Our Digital Leaders 
will be trained to use ‘Google Suite’ to be more proficient in using digital skills, and to also share their 
knowledge with wider learners and staff. They will promote e-safety and become e-ambassadors, trial 
and evaluate new equipment and share ideas and influence the future of computing here at ALC! 
 
Foundation Phase 
The Foundation Phase Framework sets out the curriculum and outcomes for 3 to 7-year-olds in Wales in 
the foundation phase. 
The statutory areas of learning in the foundation phase are: 

● personal and social development, well-being and cultural diversity 
● language, literacy and communication skills 
● mathematical development 
● Welsh language development 
● knowledge and understanding of the world 
● physical development 
● creative development. 

Stages 2, 3 and 4 

The following subjects are statutory at each of the later key stages: 

Age Key Stage 2 Key Stage 3 
Year groups Age: 7-11 Age: 11-14 
English Years 3-6 Years 7-9 
Welsh ✓ ✓ 
Mathematics ✓ ✓ 
Science ✓ ✓ 
Design and Technology ✓ ✓ 
Information and Communication Technology ✓ ✓ 
History ✓ ✓ 
Geography ✓ ✓ 
Art and Design ✓ ✓ 
Music ✓ ✓ 
Religious Education ✓ ✓ 
Physical Education ✓ ✓ 

Modern Foreign Language  
 ✓ 

 
Key Stage 4  
Key Stage 4 learners study a core of subjects in English, Maths, Science, Welsh, the Welsh Baccalaureate 
Skills Challenge Certificate and 3 optional subjects. Learners can select from a broad range of GCSE and 
Vocational options and the courses run on a best-fit model, which has secured strong correlation between 
learners’ option choices and the courses that the school delivers. All Key Stage 4 learners also study 
Personal and Social Education, Physical Education and Religious Studies. 
 
Year 10 Curriculum Statement 2019-20 
 
CORE SUBJECTS 
English 8 lessons per cycle 
Mathematics 8 lessons per cycle 
Science 9 lessons per cycle 
Welsh 4 lessons per cycle 
Religious Studies 1 lessons per cycle 
PE 2 lessons per cycle 
Skills Challenge Certificate 3 lessons per cycle 
SWEET 3 lesson per cycle 
OPTION PATHWAYS 
Pathway 1 (4 per cycle) Art, Business Studies, Drama, Enterprise, ICT, Sport BTEC 

https://en.wikipedia.org/wiki/English_language
https://en.wikipedia.org/wiki/Welsh_language
https://en.wikipedia.org/wiki/Mathematics
https://en.wikipedia.org/wiki/Science
https://en.wikipedia.org/wiki/Design_and_Technology
https://en.wikipedia.org/wiki/Information_and_Communication_Technology
https://en.wikipedia.org/wiki/History
https://en.wikipedia.org/wiki/Geography
https://en.wikipedia.org/wiki/Art_and_Design
https://en.wikipedia.org/wiki/Music
https://en.wikipedia.org/wiki/Physical_Education
https://en.wikipedia.org/wiki/Language_education


 
 

Pathway 2 (4 per cycle) Catering, Computer Science, History, ICT, Music, Sport BTEC 
Pathway 3 (4 per cycle)  Construction, Health & Social Care, ICT, Media Studies, PE 

 
Year 11 Curriculum Statement 2019-20 
CORE SUBJECTS 
English 8 lessons per cycle 
Mathematics 8 lessons per cycle 
Science 9 lessons per cycle 
Welsh 4 lessons per cycle 
PE 2 lessons per cycle 
PSE 1 lesson per cycle 
Skills Challenge Certificate 3 lessons per cycle 
OPTION PATHWAYS 
Pathway 1 (5 per cycle) Catering, ICT, History, Geography, Health & Social Care, Tourism 
Pathway 2 (5 per cycle) Sport BTEC, ICT, Catering, Business Studies, Art 
Pathway 3 (5 per cycle)  Computer Science, Construction, Enterprise, History, PE 

 
Year 9 Curriculum Statement 2019-20 
CORE SUBJECTS 
English 8 lessons per cycle 
Mathematics 8 lessons per cycle 
Science 9 lessons per cycle 
Welsh 4 lessons per cycle 
Religious Studies 1 lessons per cycle 
PE 2 lessons per cycle 
Skills Challenge Certificate 3 lessons per cycle 
SWEET 3 lesson per cycle 
OPTION PATHWAYS 
Pathway 1 (4 per cycle) Art, Business Studies, Drama, ICT, Sport BTEC 
Pathway 2 (4 per cycle) Catering, Construction, Computer Science, History, PE 
Pathway 3 (4 per cycle)  DT, Health & Social Care, ICT, Geography, Media Studies, PE 

 
 
 
 
 
 
 
 
Personal Social and Health Education including Sex and Relationships Education 
 
Sex and relationships education is delivered as part of the Personal Social and Health Education (PSHE) 
programme. Our PSHE lessons allow learners to develop the knowledge, skills and attributes they need to 
manage their lives, now and in the future. These skills and attributes help our learners  to stay healthy, 
safe and prepare them for life and work. The school’s sex and relationships education programme 
provides an understanding that positive, caring situations are essential for the development of a good 
self-image and that individuals are in charge of, and responsible for, their own bodies.  Our aim is to 
encourage pupils to manage their relationships in a responsible, age appropriate and healthy way. 
 
Parents have the right to withdraw a pupil, wholly or partly from receiving sex education at the school, 
except when such education is part of the National Curriculum.  Any parent who wishes to exercise this 
right should inform the Principal at the school.  If parents have concerns about specific aspects of sex 
education or need further information before making a decision about withdrawal from lessons, they 
should discuss their concerns with their class teacher or year group tutor. 
 
Work Related Education (WRE) 



 
 

 
Career advice is provided by the Local Careers Service and a programme of visiting speakers.  Within the 
WRE Guidance Programme all pupils are taught to examine their strengths and weaknesses, their likes and 
dislikes, their subject choices and their attainment and achievement.  Their examination of self encourages 
them to develop and build upon an ongoing School Action Plan that aims to prepare them for future career 
choice as well as for lifetime learning. The school works effectively with Careers Wales to ensure that all 
learners within KS4 have access to the appropriate advice required to make informed decisions about their 
future. 
 
All Year 11 pupils are interviewed by careers officers from the local Careers Service who together with the 
teacher in charge of careers education and guidance, advises them on the job market, on training and on 
further education. The school also organises visits to local post 16 providers to showcase the courses 
available to learners. 
 

Welsh Language 
 
We teach Welsh in Abertillery Learning Community to: 
1. Develop pupils’ knowledge, understanding and skills within an integrated programme of speaking and 
listening, reading and writing; 
2. Create a Welsh ethos within which to promote the teaching of the Welsh language;  
3. Create opportunities for children to enjoy the rich heritage of Wales; 
4. Celebrate the traditions and culture of Wales; 
5. Be bilingual citizens of Wales. 
We have established a Welsh Drive team to raise the profile of Welsh life and language across the 
learning community. Bilingualism is one of key 8 ALC Teaching and Learning principles across the 3-16. 

Term dates 

The school term dates are established in line with Welsh Government requirements and consultation with 
Councils and schools. For INSET days please refer to the school’s webpage.  

Please see below the term dates for the academic years 2020/21 & 2021/22:  

 Date Start  Half Term Starts  Half Term Ends  Term Ends  

 Autumn 01/09/2020    26/10/2020  30/10/2020 18/12/2020   

 Spring 04/01/2021    15/02/2021  19/02/2021 26/03/2021 

 Summer 12/04/2021    31/05/2021  04/06/2021 20/07/2021 

 

 Date Start  Half Term Starts  Half Term Ends  Term Ends  

 Autumn 02/09/2021    25/10/2021  29/10/2021 17/12/2021   



 
 

 Spring 04/01/2022    21/02/2022  25/02/2022 08/04/2022 

 Summer  5/04/2022    30/05/2022  03/06/2022 22/07/2022 

 
 

Provision of Toilet Facilities 
The school provides sufficient toilets for the number of pupils on roll. These toilets are cleaned on a 

daily basis. 
 
 

Pupils 
There are 1651 pupils on roll with 1580 full time equivalent pupils (January 2019). 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 
 
ESTYN RECOMMENDATIONS-2017  
R1 Improve standards, in particular outcomes at the end of key stage 4 
R2 Improve standards of behaviour in the secondary phase 
R3 Improve the quality of teaching 
R4 Improve planning for progression of skills, including the Welsh language, and the breadth of the 
secondary phase curriculum 
R5 Improve the quality and impact of leadership at all levels, including in self-evaluation and planning 
for improvement 
R6 Provide robust financial management to address the deficit budget 
 
Financial Report for Parents 2019/20 
 
 

  

2019/20 Fixed 
Budget 

£ 
Year End Actual 

£ 
Employees 6,741,662 6,840,737 
Other Employee Costs 35,319 33,272 
Utilities 182,274 180,764 
Capitation 280,000 226,927 
Premises 276,780 245,293 
Communications 32,989 22,192 
Transport 20,300 17,116 
Central Services 727,728 757,728 
Total Expenditure  8,297,052 8,324,029 
      

  
2019/20 Fixed 

Budget £ 
Year End Actual 

£ 
Income 35,000 274,995 
Total Income 35,000  274,995 

Net Expenditure 
Expenditure-Income 8,262,052  8,049,034 

 
 
 

Pupil Attendance 2019-20 

Primary 
Attendance 92.5% 
Authorised Absence 5.5% 
Unauthorised Absence 2% 

Secondary 
Attendance 90.4% 
Authorised Absence 6.6% 
Unauthorised Absence 3% 

 
 
Attendance has been, and continues to be, an issue for the school. 2019-20 was a very challenging year 
for school attendance amid the COVID pandemic with authorised and unauthorised absence increasing 
across ALC.  Whilst attendance is not being reported on in the normal way for 2019-20 or 2020-21, our 
targets for this year were set as: 
 

94.5% Primary  93.3% Secondary 
 



 
 

 
Regular attendance at school is very important. We cannot authorise parents to take children on holiday 
during term time for this has an adverse effect on their progress at school. We work with pupils of all ages 
to make sure that they understand the importance of coming to school regularly. We know that our most 
successful pupils are those who attend school every day. If we have concerns about a child’s poor 
attendance, we arrange home visits to support families. 
 
 
Regards, 
 
 

 
 
Suzanne Williams 
Chair of Governors                              
 


	Term dates

